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Lavang 

• On the banks of the River Bhima 

• A population of 8000 

• Spread across 7 kms 

• Many scattered hamlets alongwith main 

Gaothan 

• Totally irrigated land 

• Ujani and Bhatghar canals running across 

the village  



The first day…the first assembly 



Transact Walk 



Timeline 



Social and Resource Mapping 



seasonality 



Chapatti diagram 



Education 

• 100% enrolment 

• Effective PTA 

• Semi-English medium of instruction 

• Good learning outcomes 

• First generation learners 

• Reverse migration from private schools 

• Absence of government high school 

• Vigilant village community 

• Lack of non-teaching staff 





Agriculture 

Main crops – sugarcane, maize, wheat and banana 

 Fully irrigated area 

Modern agro-techniques – intercropping, fertigation, 

and mulching 

Bio-fertilizers 

Organic farming and vermicompost 

 





Land Resources 

• Widespread inequality in land ownership 

• Fully irrigated area 

• Khandkari land 

• Low-lying region affected by frequent 

flooding 

• No land for the displaced 





Health and Sanitation 
• PHC looks equipped but villagers not satisfied 

with its performance 

• Inadequately staffed, many posts vacant. 

• Old and dilapidated structure of doctor’s 

quarters. 

• Non-acceptance of vasectomy by male 

population. 

•  A case of under diagnosis and over treatment. 

• Women not aware of the government run 

programs eg. JSY   





• On the brighter side, no instance of female 

infanticide. 

• Fertile couples being monitored by 

ASHA’s successfully 

• Good awareness about AIDS 



Sanitation 

• Open air defecation rampant 

• Both APL and BPL households display 

similar tendencies. 

• More than 50% of households with no 

toilets. 

• Already constructed toilets being used for 

other purposes such as store room etc 

• ‘Good Morning’ squads recommended by 

DC of Solapur. 





Panchayati Raj Institutions 

• Composition- representation from all social 

strata 

• No infrastructure provision by government 

• No land available for the Panchayat office 

• Panchayat Secretariat occupied by 

displaced persons since 2005 

• Disenchantment of villagers 

 



Areas of improvement 

• As identified by the villagers 

– Rehabilitation after floods 

– Electricity 

– Dissatisfactory working of various institutions- 
Irrigation, Health, even Gram Panchayat among 
others 

 

• Identified by us 

– Open defecation 

– Incomplete land reforms – income inequalities 

– Absence of MGNREGA work 

 

 

 



Suggestions 

• Resettlement and rehabilitation 

• Land reform 

• Poverty census 

• Need to generate awareness about the 

government schemes 

• More exposure to best practices in 

agriculture 

• Vacancies in health centre to be filled 

 

 



Lessons learnt 

• Living within our means 

• Stereotypes broken 

• Indigenous wisdom – alternate dispute 

resolution mechanism…Tantamukti 

• Looking behind the screens. 

 

 



Charisma of the rural life 



Interactions 



The officials…the People 



De-briefings 

With the villagers on the last day 
With the DC, the SP and the CEO 



The ones who helped us 




